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Join us for the 
next L3:

Exit Interview 
Process & Data

May 23



7

Housekeeping

> Sessions are recorded for 
colleagues who were unable 
to attend in real-time.

> Please hold any questions 
for the designated Q&A at 
the end of the session.

THANK YOU!
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Our Guests
Nick Lekovish 

Internal Controls and Accounting

Ian Daly 
Student Life Business Office

Tehseen Lazzouni 
Chemistry & Biochemistry



What Goes Into Planning 
The Fiscal Close Schedule?

> How our local deadlines are 
influenced by UCOP deadlines.

> An approximate timing for this 
year's events.

> Any anticipated changes in 
expectations?

> How information re: fiscal close 
will be communicated (Blink, 
newsletters, COPs, etc.)
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Nick Lekovish 
Internal Controls and Accounting



UCOP Deadlines (Example)
Slide from UCOP 
Corporate Accounting 
meeting with Campus 
Accounting Teams from 
all UC locations during 
April meeting
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UCOP Fiscal Close Schedule (Example)
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Tentative Timeline for FY2023 Fiscal Close

March 2023

•ICA Planning & 
Prep

April 2023

•Obtain UCOP 
Closing Schedule

•Update Local 
Schedules

•Communications 
Planning

May 2023

•Finalize Local 
Schedules

•Draft Guidance 
& Instructions 
for Blink

•Send 
Communications 
(Weekly Digest, 
Campus Notice, 
Direct Emails)

June 2023

•Publish 
Guidance & 
Instructions on 
Blink

•Send 
Communications 
(Weekly Digest, 
Campus Notice, 
Direct Emails)

July 2023

•Subledgers Close 
(TBD)

•Period 12 
Journal Entries 
Posted (TBD)

•Send 
Communications 
(Weekly Digest, 
Campus Notice, 
Direct Emails)

August 2023

•Period 12 Closes 
(TBD)

•Period 13 Opens

•External Audit 
Begins

September & 
October 2023

•Period 13 Closes 
(TBD)

•External Audit 
Completed 
(TBD)

• Draft 2022-2023 Dept Cutoff Dates Schedule

• Anticipated changes in fiscal close process: currently, no significant 
changes compared to last year.
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https://docs.google.com/spreadsheets/d/1aBG4oZvxgF-DJ_vEjMrBVIbdD_1PbFCkJdU7EnuhQv4/edit?usp=sharing


Support & Communications
> Submit a Ticket for questions and comments

- About: Financial Accounting
- Related to: General Accounting Support
- More Specifically: Monthly/Annual Transactions and Closing

> Finance Help Line

> Communities of Practice

> Blink - Fiscal Close: Overview

> Blink - Ledger Close Dates

> Campus Notice sent via adminrec@ucsd.edu (2nd week of May)

> Bulletin - Fiscal Close Updates
- Link to Subscribe: https://signup.e2ma.net/signup/1951250/1921773/ 
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https://support.ucsd.edu/finance?id=sc_cat_item&sys_id=48a60e85dbbb8014dbd6f2b6af961999
https://teams.microsoft.com/l/team/19%3a6b1ea45d3b134c5d9e544fb6ecdd75f3%40thread.tacv2/conversations?groupId=eb371fb5-d32a-4b33-81ff-5831e6875dd3&tenantId=8a198873-4fec-4e76-8182-ca479edbbd60
https://teams.microsoft.com/l/team/19%3a6b1ea45d3b134c5d9e544fb6ecdd75f3%40thread.tacv2/conversations?groupId=eb371fb5-d32a-4b33-81ff-5831e6875dd3&tenantId=8a198873-4fec-4e76-8182-ca479edbbd60
https://blink.ucsd.edu/finance/resources-training/calendar-schedules/schedules-deadlines/dd-ledger-close-dates.html
mailto:adminrec@ucsd.edu
https://blink.ucsd.edu/finance/account-fin-mgmt/overview/financial-schedules/closing/updates.html
https://signup.e2ma.net/signup/1951250/1921773/


Pizza:

> As simple or complicated as you like.

> Even though the building blocks are the same 
(dough, sauce, toppings), several factors 
influence the final product:

- Coordination of ingredients

- How it is prepared

- Even WHO is making it 
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Best Practices are like pizza!

> Not hard rules, like a policy, but really focused 
on delivering the desired product efficiently.

> Several factors influence our processes:

- Business systems used

- Roles & responsibilities

- Unique business needs 

> They are learned through experience and 
sharing!
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Let’s talk about some fiscal close best practices:

> Ian Daly, Student Life Business Office

> Tehseen Lazzouni, Chemistry & 
Biochemistry 
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The Lean Lunch & Learn
General Tips

> The goal is to make sure no projects have deficits
- PADUA 2.0 to create projects
- Sweep Journals using the Excel Plugin
- Close Projects using Tickets
- PPM Advanced Search for Cost Transfers

18

> Auxiliary reconciliation
- RMP App for CC, 

Taxes, and DI 



The Lean Lunch & Learn
Recharge Facility Fiscal Close Procedures

> Review “Self-Supporting Activities Fiscal Closing Special Items Instructions”
> Review “Fiscal Closing Departmental Action and Cutoff Dates”
> Remind your recharge facilities to send you their recharges/external billing in time for 

the fiscal close deadline. Give a specific date before PPM close.
> For facilities with inventory, remind them to send you their inventory as of 6/30/23. Use 

this in processing the inventory journal.
> Run the Net Operating Results Report (NOR) and Fund Summary Report to determine 

external billings and equipment purchased.
> Prepare Equipm. Depreciation and Differential Income transfers and upload in the RMP App.
> Check your ledgers to see these transfers came through properly.
> Run the Accts Receivable Panorama to help in preparing Balance Sheet Reconciliation.
> Check for deficit balances on all operating funds; if they exist, consider using Differential 

Income to cover them. Take note of this for future rate applications.
> Send Equipment Deprec., Diff Income, and Inventory Journal docs to Self Supporting Acts.
> Celebrate being done with Fiscal Close!
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https://ucsdcloud-my.sharepoint.com/personal/financesupport_ucsd_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Ffinancesupport%5Fucsd%5Fedu%2FDocuments%2FSSA%20Instructions%2FSSA%2DFiscal%2DClosing%2DSpecial%2DItems%2DInstructions%2DORACLE%2DFY2022%2Epdf&parent=%2Fpersonal%2Ffinancesupport%5Fucsd%5Fedu%2FDocuments%2FSSA%20Instructions&ga=1
https://blink.ucsd.edu/finance/account-fin-mgmt/overview/financial-schedules/closing/dates.html
https://support.ucsd.edu/services?id=kb_article_view&sys_kb_id=fb455d4c1b7d4150506f64e8624bcb80&sysparm_article=KB0033521


Your Turn!

> Open the Jamboard

> Join a breakout room and 
navigate to your room’s frame at 
the top of the page

> Add sticky notes to the three 
fiscal close topics
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Let’s Discuss

> Let’s share what the different breakout rooms put on their jamboards…

> For the areas that we still need help with, how can we help navigate to 
some potential solutions?

> Q&A time:

- Any questions for our guest speakers?

- Any questions about content that you saw shared on the jamboard?
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Thanks!
Reach us anytime at coe@ucsd.edu



Credits

Special thanks to all the people who made and 
released these awesome resources for free:
> Presentation template by SlidesCarnival
> Photographs by Unsplash
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http://www.slidescarnival.com/
http://unsplash.com/



